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FY13 Preliminary Budget Proposal

The FY13 preliminary budget proposal is intended to provide an initial outline of budget expenditures anticipated in the FY13 school year. This proposal is to be considered fluid. The planning process at this time is based on certain assumptions and known information about costs as they are estimated for the FY 13 fiscal year. Among the assumptions for the next school year are the following:

· Based on enrollment patterns there will be a need for a second first grade teacher next school year. Due to extreme financial restraints this school year we created only one kindergarten class of 27 students and two full-time adults: a teacher and a paraprofessional. For FY13 we still need two full-time adults but this proposal replaces the paraprofessional with a teacher.

· Pending negotiations with the school employees there is an allowance for step increases and for a modest cost of living increase.

· A new five year extended contract is in effect for services to include tuition to Swampscott. The transportation contract needs to be rebid prior to the next school year. 

· The lack of technology services in FY12 was a major issue and there is some restored funding for this resource in FY13.

· The budget proposal restores the art, music and library programs to the FY11 level.

· The Special Education Director (.2) and SPED Chairperson (.4) will not be funded in the Town budget but rather through grant monies.

· Most of the non-salary line items zeroed out in FY12 have been funded at the level of actual expenditures in FY11.

· There are no known major capital costs for FY13.

· There is a substantial increase in Special Education tuition for FY13.

· There is a substantial increase for Special Education transportation for FY13.

· There is a projected loss of $24,000 in federal entitlement grants (jobs bill) in FY13.

There will be a need to adjust this preliminary proposal based on the following information as it becomes available:

· Actual state aid to the town.

· Finalization of any contractual agreements.

· A more precise view of Special Education costs, particularly out of district placement costs and the need for classroom teaching assistants.

· The potential for a small revenue amount from the SPED circuit breaker program.

· There is no presumption for a Proposition 2 ½ general override in FY13.

The single greatest strain on the overall budget is in the area of special education. There is a consistent expansion of costs for services both in-district and out of district. It is not unusual to have costs of tuition and transportation exceed $60,000 per student. Those costs in FY12 dramatically reduced the regular education program and this budget tries to restore those regular education losses.

Legal Settlement

The district recently concluded a legal claim for special education tuition in two years prior to FY12 (the current year). The settlement requires payment of $44,450. Payment of that sum may require an interpretation that the bill was incurred at the date of the settlement (in FY12) or is a prior year bill requiring a specific article at the April, 2012 Town Meeting separate from the school budget.
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