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Introduction





“The purpose of a School Improvement Plan is to set clear improvement goals with specific objectives that are guided in the school’s analysis of the reasons for poor performance. In order to accomplish each objective, the plan must specify which strategies will most likely appear to lead to the desired improved results.”





	The Education Reform Act of June1993 is based upon the belief that there must be active involvement by teachers, parents and community members in the establishment of goals and standards for each local school district and its schools.  	


The School Council meets regularly with the Principal to assist in the identification of the educational needs of the students attending the school. In addition, it reviews the annual budget and makes recommendations based upon information available for school wide-improvement.





Mission Statement





	


The Mission of the Johnson School is to enable, support, and celebrate academic excellence as students are individually challenged and inspired to reach their full potential as productive members of our community and global society.





Goal 1: Students will engage in appropriate social behavior in an optimum learning environment.





Objective�
Person(s) Responsible�
Timeline�
Strategies�
Status�
�
Demonstration of appropriate behavior in group settings�
Principal, Staff, Students �
Ongoing�
Continue All-School Community Meetings;


Monitor cafeteria and school yard at lunch and recess�



�
�
Distribution of Johnson School community rules and expectations�
 Staff, Parents, Students �
Fall 2010�
Distribute student handbook to parents and students electronically�



�
�
Implement Responsive Classroom in selected classroom�
 Principal, Teachers, Instructional Assit.    �
2010-2011�
Management of the adoption of Responsive Classroom strategies by Principal �



�
�
Notification of parents   of inappropriate behavior�



Principal, Staff�
      2010-2011�
Use discipline action forms; communicate 1:1�



�
�
Continuation of community building through cross grade relationships �
Staff, Student Mentors, Students �
2010-2011�
Maintain and expand Student mentoring programs�



�
�






Goal 2: District will articulate curriculum expectations at each grade level.





Objective�
Person(s) Responsible�
Timeline�
Strategies�
Status�
�
Dissemination of curriculum


�
Staff�
Ongoing�
Make available subject specific curriculum�
�
�
Electronic distribution of curriculum news to parents


�
Teachers�
Ongoing�
Continue to post curriculum news on the website�
�
�
Promotion of Curriculum access


�
PTO, Principal, Staff�
2010-2011�
Continue individual curriculum sharing events�
�
�
Electronic distribution to parents and school community of curriculum initiatives 


�
Teachers�
2010-2011�
Timely update of school district website       (� HYPERLINK "http://www.johnsonschool.org" ��http://www.johnsonschool.org�) �



�
�
Continuation of curriculum expectation development�
Administration, Teachers�
2010-2011�
Continue Literacy team;                    Cultivate grade to grade professional dialog�
�
�






Goal  











Strategies�
Person(s) Responsible�
Timeline�
Assessment�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






Goal 3: District will disseminate information to the school community and to the community at large.





Objective�
Person(s) Responsible�
Timeline�
Strategies�
Status�
�
Inform school community of news at the Johnson School�
Principal, Staff�
Ongoing�
Distribute newsletters on a regular basis;


Distribute school calendars�
�
�
Maintain website and email  as reflection of current school events �
Principal, Teachers�
2010-2011�
Update school community news on web site (� HYPERLINK "http://johnsonschool.org" ��http://johnsonschool.org�)


Daily notices provided as needed�



�
�
Continue media coverage of school news and events�
Administration, Staff, �
2010-2011�
Maintain regular contact with local and regional outlets to inform the public of school news, events and special recognition�



�
�
Continue school district informational events (Curriculum Nights, Orientation, etc.)�
Principal, Staff�
Ongoing�
Schedule events�



�
�
Keep parents informed of new policies and procedures�
Administration, Office Staff�
Fall 2010�
Distribute Parent and Student Handbook electronically.�
�
�
Implement and maintain an electronic student data base�
Administration, Staff�
2010-2011�
Implement
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Goal 4: District will integrate technology across the curriculum by using a wide array of teaching methods.


Objective�
   Person(s)            Responsible�
Timeline�
Strategies�
Completed�
�
Familiarize students with various technology applications�
  Teachers�
2010-2011�
Instruct students on the appropriate use of hardware and application of software�






�
�
Students will acquire more proficient  computer skills�
  Teachers�
     2010-2011�
Identify resources necessary to facilitate student computer skills�



�
�
Continue to use  integrated technology curriculum in the Library Media Center�
 Teachers�
2010-2011�
Enhance the curriculum using the Internet and available software i.e. Study Island�



�
�
Teachers will use consistent teaching strategies with interactive whiteboards in identified classrooms�
 Principal, Teachers�
2010-2011�
Increase availability and use of interactive whiteboards in the classroom consistent with Strategic Plan to add 3 interactive whiteboards�



�
�






Goal 5: District will ensure that all students are provided with opportunities to enhance and extend their education.











Objective�
Person(s) Responsible�
Timeline�
Strategies�
Completed�
�
Maintain variety of enrichment offerings:


Inclass opportunities


Field trips


After school electives�
Principal, Teacher�
Ongoing�
Provide a vraod range of enrichment opportunities to augment the curriculum�
�
�
Continue volunteer opportunities�
 Staff�
Ongoing�
Increase opportunities for volunteers�
�
�
Utilize Learning Center to increase educational opportunities


�
Administration, Staff�
Ongoing�
Coordinate the schedule for expanded use of the Learning Center�
�
�
Leverage PTO, NEF,   and other resources to establish field trips at each grade level�
Principal Teachers�
School Calendar�
Plan field trips to enhance the curriculum�
�
�
Year-end review�
 Principal, School Council�
May-June 2011�
Written Report�
�
�
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