Nahant School Committee Minutes

1/25/11

Call to Order: The meeting was called to order at 7:00 p.m. by Mr. Long in Nahant Town Hall. All members were present.

Reading & Approval of Minutes

a. 11/9/10 (Executive Session): Motion to approve by Mr. Flynn, seconded by Ms. Kendall. Vote: All in favor. Motion passed.

b. 12/14/10 (Regular Session): Motion to approve by Mr. Flynn, seconded by Ms. Kendall. Vote: All in favor. Motion passed.

Correspondence & Community Input

Examination & Authorization for Payment of Bills

Superintendent’s Report

a. FY ’11 Budget Update: Dr. Devaux reported that with six and a half months completed as of January 20, 2011, the status of the FY 2011 budget at this time is fundamentally balanced. The main concern is that we have 3-4 special education cases pending for the remainder of the year and the costs for tuition, special services, and transportation could accelerate. Therefore, the major line items of concern are Sped Contracted Services, Sped Transportation, and Sped Tuition.  There is still a balance in Article 12 funding and in Circuit Breaker money but it would not cover extraordinary costs. At this point, we do not have a firm figure for utilities, particularly in heat but we project a positive balance if the remainder of the winter is normally cold.  We are projecting the PreSchool, Extended Day, and Building Rental accounts to be self-supporting with the potential for a small surplus.  We annually use revenue balances in these accounts to pay for electricity.

Old Business

New Business

Personnel Matters

Business from the Committee

Adjournment: Motion by Mr. Wilson, seconded by Mr. Flynn to enter into Executive Session for the purpose of discussing personnel matter and strategies for collective bargaining, not to return to open session.  Vote: All in favor. Motion passed.

The meeting was adjourned at 8:25 p.m.

Respectfully submitted,

Michael Flynn, Recording Secretary

