Nahant School Committee Minutes

3/10/09

Call to Order: The meeting was called to order at 7:00 p.m. by Mr. Devereaux in the Johnson School cafetorium.  All members were present.

Reading & Approval of Minutes

a. 1/13/09 (Regular Meeting): Motion to approve by Ms. Kendall, seconded by Mr. Flynn.  Vote: All in favor.  Motion passed.

Correspondence & Community Input

Examination & Authorization for Payment of Bills
Superintendent’s Report

a. Superintendent Search Update: Dr. Lisi reported that ten complete resume packets have been received and forwarded to the Screening Committee for review to select interview candidates.

Old Business

a. FY 2010 School Department Budget Update: Dr. Lisi gave an update on the recent meeting with the Finance Committee.  Currently, there is a budget gap of approximately $194,000 and he is investigating avenues to close this gap.  One possible idea would be to charge transportation fees to middle & high school students to generate revenue.  However, there is discussion as to whether or not the money raised would be included as part of the school department’s budget.  The idea is still in the preliminary stage and it would be necessary to formulate an article to be voted on at Town Meeting to establish a revolving account for transportation fees.  Other possible revenue generating ideas are fees for after school activities and fees for kindergarten.  But after discussion, the idea of charging a fee for kindergarten was dismissed.  Dr. Lisi explained that he has identified approximately $30,000 in reductions ranging from professional development to teaching supplies and summer custodial help.  In addition, the number of teaching assistant for 2009-2010 has been reduced due to changes in sped placements and level of services required.  Dr. Lisi stated that it is important to realize that when reducing the budget that all areas continue to be revisited for potential reduction.

Discussion began regarding the technology specialist position.  Ms. Kendall & Mr. Long both stated that they were strongly in favor of reducing this position.  It was suggested that the position be reduced from 1.0 FTE to .6 FTE (a savings of approximately $20,000) and contracted services could be investigated as a means of filling this position.

New Business

Personnel Matters

Business from the Committee: Mr. Long explained that the North Shore Coalition for School Funding is a group of North Shore cities and towns that are attempting to implement alternative ways to push funding for schools with assistance from State representatives.  A motion was made by Mr. Long, seconded by Mr. Flynn to support the efforts of the North Shore Coalition for School Funding.  Roll Call Vote: Mr. Long-yes, Mr. Wilson-yes, Ms. Kendall-yes, Mr. Flynn-yes, Mr. Devereaux-yes.  All in favor.  Motion passed.

Adjournment: Motion to adjourn to Executive Session for the purpose of discussing personnel matters and strategies for collective bargaining, not to return to open session by Ms. Kendall, seconded by Mr. Flynn.  Roll Call Vote: Mr. Wilson-yes. Mr. Flynn-yes, Ms. Kendall-yes, Mr. Long-yes, Mr. Devereaux-yes.  All in favor.  Motion passed.

The meeting was adjourned at 8:30 p.m.

Respectfully Submitted,

Christine Kendall, Recording Secretary

